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A Winning 
Formula:

C (c x GR) 20 + L 8 = $.5 billion



2016 Lanterman Coalition 
10 Campaign



Why Collaborations:
C (c x GR) 20 + L 8 = $.5 billion

No Permanent Friends No 
Permanent Enemies



The Advantages of Collaboration

1. There’s got to be something for each member, everyone’s self-interest is 
addressed to some decree.

2. Broadens the reach, builds on the networks of each member 

3. Brings in the special strengths and skills of each organization including in-
kind resources.  

4. It's a good opportunity to widen your own networks 

5. The more representative the coalition is, increases each member’s own 
credibility 

6. Policymakers can’t delay due to the need to resolve community 
differences. 

7. Builds ongoing relationships, which will help you with future campaigns



The Disadvantages

1. Collaborations can mean that your campaign moves more slowly, 
because getting consensus or majority votes take time.

2. Individual organizations need to balance levels of autonomy. 

3. It can limit what you can do and how.  Some organizations don’t 
want to be aggressive in advocacy tactics.  

4. Some groups have natural and historic differences in some areas.   

5. Some members don’t trust other members and might perceive that 
the intentions of others are not genuine.



2016 Lanterman Coalition Membership

1. The Arc and 

2. United Cerebral Palsy California 
Collaboration,

3. Association of Regional Center Agencies, 

4. Cal-TASH, 

5. California Disability Services Association, 

6. California Respite Association,

7. California Supported Living Network, 

8. Disability Rights California, 

9. California Easter Seals affiliates,

10. Family Resource Center Network California,

11. EducateAdvocate, 

12. Infant Development Association, 

13. People First California, 

14. ResCoalition, 

15. State Council on Developmental Services, 

16. Service Employees International Union, 

17. California Association of Health Facilities, 

18. The Alliance for People with Intellectual 
and Developmental Disabilities. 

19. Association of People Supporting 
Employment-First (Socal Chapter)

20. Developmental Services Network



From the “8 Points” to the “10 
Campaign”
The 8 Points 2014 Campaign was too complicated: 

(1) DC Closures, 

(2) 5% rate increase, 

(3) rate reform, 

(4) revert Early Start, 

(5) revert Supported Employment, 

(6) support families through respite improvements including removing the 
caps, 

(7) end co-pays & fix deductibles issue, 

(8) fix other admin changes audits, family payments and overhead 
percentages.



Results of the “8 Points” Campaign

The 8 Points 2014 Campaign was too complicated: 

(1) DC Closures – Moratorium on DC Placements (sort of victory), 

(2) 5% rate increase, 

(3) rate reform – The idea passed the legislature but the Governor vetoed.  Instead 
he assigned the HHS Secretary to create a task force to work on this (sort of victory).

(4) revert Early Start – Victory, Eligibility was Reverted Back 

(5) revert Supported Employment, 

(6) support families through respite improvements including removing the caps, 

(7) end co-pays & fix deductibles issue, 

(8) fix other admin changes audits, family payments and overhead percentages.



From the “8 Points” to the “10 
Campaign”
The 10 Campaign

We are asking for a 10% increase for all community services (no one is 
left behind) and all Regional Center operations (no regional centers or 
functions are left behind)

The 10% was not an end goal the purpose for the 10% is to stop the 
current crisis from continuing to escalate and to begin to stabilize the 
community system.



Longer Term Solutions: 5% COLA 
and Rate Reform Through 
Secretary Dooley’s Task Force

1. The system needs an annual commitment of a 5% annual COLA in 
order to move it forward and continue its recovery.

2. Our request for rate reform was vetoed in 2014 and referred to the 
Secretary’s Task Force on the Future of Developmental Centers (now 
there’s a Taskforce on Developmental Services).

3. The accountability component was not carried over so while the task 
force is charge with analysis there is no accountability or follow-up 
requirement.

4. Task Force is meeting to work on rate reform and core staffing 
formulas.

5. The administration responded to Senator Beall’s early request, 
saying the task force was working to address his concerns.



Three Pronged Approach
1. engage in lobbying efforts with the 

legislators and Brown Administration 
officials, 

2. involve local groups and grassroots 
advocacy, 

3. and to develop an ongoing 
communications infrastructure.



engage in lobbying efforts with the 
legislators and Brown 
Administration officials

…over 80 lobbyist meetings. 

Here’s our team of Lobbyist…



Rick Rollens
Association 
of Regional 
Center 
Agencies 
(Our Team 
Captain)



Eileen 
Richey
Association 
of Regional 
Center 
Agencies



Barry Jardini
California 
Disability 
Services 
Association



Sue North
California 
Disability 
Services 
Association



Carl London
California 
Disability 
Services 
Association



Dwight Hansen
The Alliance for 
People with 
Intellectual and 
Developmental 
Disabilities



Robert Harris
Service 
Employees 
International 
Union



Tiffany Whiten
Service 
Employees 
International 
Union



Tony 
Anderson
The Arc 
California



Jacquie 
Dillard-Foss
California 
Supported 
Living 
Network



What are we saying to 
policymakers: Telling Our Stories.

1. We have consensus on the scope and scale of the problem & the first step to solution, 

10%.

2. We’re diverse and represents all facets of IDD community.

3. Today we spend 10% less per person in community services.

4. The rates don’t connect to the realities of the costs of providing services.

5. There have been over 50 changes to the Lanterman Act to save money.

6. No service and no subgroup in our community is doing okay.

7. Over a billion dollars were removed during the recession.

8. Larger community organizations no longer a safety net - program closures and long 

waiting lists. 

9. We lost millions of federal dollars in the past at jeopardy of losing again.

10. The Developmental Centers should close. Half million dollars per person.

11. Most adults live at home with their family (93,000 live at home with aging caregivers). 



“The Senator Jim Beall Letter”



“The Senator Jim Beall Letter”
1. …Waiting is no longer an option.  The 

system is in crisis and we must act now….

2. …we are convinced that this system needs 

our help if it is to continue supporting 

consumers and families to live lives with 

purpose and meaning.

3. Please consider offering substantive 

financial relief and support as we negotiate 

this budget. 

4. We urge you to support a 10% increase…



The “Beall Letter”: Majority
Senate
Jim Beall
Carol Liu
Lois Wolk
Cathleen Galgiani
Fran Pavley
Andy Vidak
Jeff Stone
Joel Anderson
Tony Mendoza
Loni Hancock
Jerry Hill
Robert Hertzberg
Marty Block
Patricia Bates
Mike Morrell
Connie Leyva 
Bob Huff
Janet Nguyen
Ben Hueso
Isadore Hall
Ben Allen
Mike McGuire
Jean Fuller
Sharon Runner

Assembly
 Kansen Chu
 Susan Bonilla
 Jim Frazier
 Katcho Achadjian
 Das Williams
 Catharine Baker
 Brian Maienschein
 Jacqui Irwin
 Luis Alejo
 Brian Jones
 Mark Stone
 Matt Dababneh
 Shannon Grove
 David Hadley
 Marie Waldron
 Mike Gatto
 Rudy Salas
 Jim Wood 
 Bill Dodd
 Kevin Mullin
 Ken Cooley
 Kristin Olsen
 Tom Lackey

 Scott Wilk
 James Gallagher
 Cristiana Garcia
 Frank Bigelow
 Devon Mathis
 Anthony Rendon
 Marc Levine
 Patty Lopez  
 Rocky Chavez
 Adrin Nazarian
 Chris Holden 
 Mike Gipson
 Evan Low
 Jim Cooper
 Jim Patterson
 Ian Calderon
 Ed Chau



Senate
Extraordinary Session on Health Care: Public 

Health and Developmental Services 
Committee:
Ed Hernandez (D-West Covina), Chair
Mike Morrell (R-Rancho Cucamonga), Vice-

Chair
Joel Anderson (R-Alpine)
Jim Beall (D-San Jose)
Isadore Hall, III (D-South Bay)
Mark Leno (D-San Francisco)
Mike McGuire (D-Healdsburg)
Holly Mitchell (D-Los Angeles)
John Moorlach (R-Irvine)
Bill Monning (D-Carmel)
Jim Nielsen (R-Gerber)
Richard Pan (D-Sacramento) 
Lois Wolk (D-Davis)

Appropriations Committee
Ricardo Lara (Chair)
Patricia Bates (Vice Chair)
Jim Beall
Jerry Hill
Connie Leyva
Tony Mendoza
Jim Nielsen



Assembly

Assembly Finance Committee
Shirley Weber (Democrat - San Diego), Chair
Melissa Melendez (Republican - Lake Elsinore), 

Vice Chair
Frank Bigelow (Republican - O'Neals)
Richard Bloom (Democrat - Santa Monica)
Jimmy Gomez (Democrat - Northeast Los Angeles)
Reginald Byron Jones-Sawyer (Democrat - South 

Los Angeles)
Kevin McCarty (Democrat - Sacramento)
Jay Obernolte (Republican - Big Bear Lake)
Phil Ting (Democrat - San Francisco)

Assembly Public Health and Developmental 
Services Committee
Rob Bonta (Democrat - Oakland), Chair
Brian Maienschein (Republican - San Diego), Vice 

Chair
Catherine Baker (Republican - Pleasanton)
Susan Bonilla (Democrat - Concord)
Nora Campos (Democrat - San Jose)
Eduardo Garcia (Democrat - Riverside)
Marc Levine (Democrat - San Rafael)
Chad Mayes (Republican - Yucca Valley)
Miguel Santiago (Democrat - Los Angeles)
Marc Steinorth (Republican - Rancho Cucamonga)
Mark Stone (Democrat - Monterey Bay)
Tony Thurmond (Democrat - Richmond) [also 

regular session chair of Assembly Budget 
Subcommittee #1 on Health and Human Services]
Jim Wood (Democrat - Healdsburg)



Staff and Others…
Staff

Republican Senate and Assembly Staffers for Leadership and Policy and 
Budget

Democrat Senate and Assembly Staffers for Leadership and Policy and 
Budget

Legislative Analyst Office

Governor’s Office

Health and Human Services Secretary

Department of Developmental Services

Department of Finance.



involve local groups and grassroots 
advocacy

Los Angeles, San Diego, and Bay Area 
were the regions the Democrat 
leaders.

Central Valley grassroots covered 
many Republicans. 



March 4, 2015 - Sacramento
March 10, 2015 - Sacramento
June 16, 2015

◦ San Diego

◦ Los Angeles

◦ Whittier

◦ Sacramento

◦ Oakland

◦ San Francisco

September 2, 2015

◦ San Diego

◦ Los Angeles

September 3, 2015

◦ Santa Barbara

◦ Bakersfield

◦ Sacramento

December 10, 2015

◦ San Diego

◦ Berkeley

◦ Sacramento

January 19, 2016

State of the State



Lanterman Coalition Rallies:
March 4, 2015 (Opening Budget Hearing)



March 10, 2015
(30th Anniversary of Arc v DDS: the 

Entitlement Decision)



June 16, 2016: San Diego 
(statewide reaction to removing us from the budget)



June 16, 2016: Los Angeles 
(statewide reaction to removing us from the budget)



June 16, 2016: Whittier
(statewide reaction to removing us from the budget)



June 16, 2016: Oakland
(statewide reaction to removing us from the budget)



June 16, 2016: San Francisco
(statewide reaction to removing us from the budget)



June 16, 2016: Sacramento
(statewide reaction to removing us from the budget)



September 4, 2015 
(We’re Here to Speak for justice Rallies – Includes “Build 
Up” rallies on the 3rd)



September 2, 2015: San Diego



September 2, 2015: Los Angeles



September 3, 2015: Santa Barbara



September 4, 2015: Bakersfield 



September 4, 2015: Sacramento 



Sacramento
Sept 4, 2015





We’re here to Speak for Justice 
Rally



We’re Here to Speak for Justice 
Rally September 3, 2015



We’re Here to Speak for Justice 
Rally September 3, 2015



Oakland 
Rally



and to develop an ongoing 
communications infrastructure

Create professionally designed 
materials to support the messaging 
and make available to all Lanterman 
members.



and to develop an ongoing 
communications infrastructure
Set up and manage a web presence that 
will hold all data, reports, coalition 
information, and action alerts.

Set up and manage a social media 
infrastructure that engages advocates and 
drives traffic to the website.  Create: 
YouTube Channel, Twitter Account, 
Facebook, Online petition, and utilize 
coalition member networks.



Raised $60,000 for a Social Media 
and Traditional Media Campaign
Organizations
The Arc United Cerebral Palsy CA 
Collaboration
Easter Seals California
Association of Regional Center Agencies
California Supported Living Network
California Respite Association
California Disability Services Association
California Association of Health Facilities
Autism Society of California
Cal-TASH
APSE
Noah Homes
DD Provider Network
Vocational Improvement Program
The Arc of San Diego
Contra Costa Arc
The Arc of Ventura County
Bakersfield Arc
The Arc of Alameda County
The Arc of Riverside County

The Arc of Butte County
Placer ARC
UCP San Diego
The Arc Fresno/Madera
DesertArc
The Arc of San Joaquin

Individuals
Pat Hornbecker
Timothy Hornbecker
Ron Sturtevant-Stuart
Ricardo Lugo
Betsy Katz



Contracted with Experienced Media 
Professionals

Marcey 
Brightwell

Karen Hanretty



Communications Contract
• Messaging development
• Campaign slogan development
• Initial Creative Designs for social media visuals
• Social media mapping of existing Coalition member 

platforms
• Social media plan development for Coalition and its 

members
• Carefully targeted digital ad buys (about $1,000 =$1,500 a 

month out of this budget) to strategically target legislative 
audiences

• Outline strategy/tactics Lanterman can use to implement 
grassroots public relations in targeted districts

• Conduct initial outreach to select Capitol Reporters 
• Assist with collateral materials to ensure they are designed 

to resonate with key audience



www.LantermanCoalition.org

http://www.lantermancoalition.org/




How We Used You Tube



https://www.youtube.com/channel/UCgWIZuZffZHTqMW2Eta6HXw

https://www.youtube.com/channel/UCgWIZuZffZHTqMW2Eta6HXw


https://youtu.be/68IUlfwPsIo?list=PLq2Kw_6Zh08-0i3nQjiqcSX4IMJCYQqEC
https://youtu.be/68IUlfwPsIo?list=PLq2Kw_6Zh08-0i3nQjiqcSX4IMJCYQqEC




Watch – Record – Quote –
Post Everywhere – Land 
on You Tube

Senator Nielsen: This testimony focuses on the fact that 
when we de-institutionalized in the past we did not have 
adequate resource for the community.  He mentions the 
local providers but I don’t think he realizes day programs, 
group homes, and regional centers will not receive help in 
the Senate version. https://youtu.be/P9H7Am2qFMk

Assembly member Bloom: This testimony is globally 
supportive but looks at both proposals equally.  My 
impression is that he doesn’t realize that so many people 
will be left out of the Senate approach. 
https://youtu.be/i3OR-caDjVw

Assembly Melendez: This testimony just flat out supports 
the Lanterman Coalition it is the most on-target 
statement. https://youtu.be/j1jNcyKRyus

Assembly Member Dr. Shirley Weber:  This is the only 
mention of why the across the board approach is better 
than the targeted Senate version.  We must support her 
for this stance.  It is still a delayed approach so she should 
be encouraged to push for an earlier implementation.  
https://youtu.be/LaiAEx3yQcU

Senate Lara supports the Senate version but says it will 
help regional centers (it does not) and he thinks the 
Senate version is targeted to the only programs the Feds 
will support.  He doesn’t realize the group homes and day 
programs will be fully funded under the new HCBS rules.  
https://youtu.be/O9q76LKryns

Mark Leno: Everything here is right on message.  He 
should be commended for this TBL at some point it really 
is historic and will have a major long term impact. 
However, the Senate immediate relief is targeted and 
leaves out group Homes, Day Programs, and regional 
centers. https://youtu.be/swc9egVohCI

https://youtu.be/P9H7Am2qFMk
https://youtu.be/i3OR-caDjVw
https://youtu.be/j1jNcyKRyus
https://youtu.be/LaiAEx3yQcU
https://youtu.be/O9q76LKryns
https://youtu.be/swc9egVohCI


How We Used Twitter



Twitter: https://twitter.com/CoalitionPLA

https://twitter.com/CoalitionPLA




Twitter Tips
1. Tag People

2. . Before @

3. @ to lead the tweet

4. Always Use a Picture or graphic

5. Be careful not to incite a riot – twitter advocacy is much more aggressive

6. We were told by some of the Republican members that their constituents were 
mainly on Facebook

7. Make sure to comment on some of your retweets

8. Make legislators comments relevant to your issue (ie. Just got appointed to Asian 
Caucus DYK CA has 18,000 API with IDD)

9. Occasionally tweet questions to legislators and reporters they respond

10. Landscape Oriented Images (2:1) work best, portrait photo usually don’t show top 1/3



How We Used FaceBook



FaceBook: https://www.facebook.com/lantermancoalition

https://www.facebook.com/lantermancoalition


Senator Mitchell Engages on Facebook













Traditional Media and Advertising

•Courier In-Box Drops

•Bought “Boosts Posts” in Facebook and Twitter

•Sacramento Bee

• Los Angeles Times

• Los Angeles Daily News

•The San Diego Union-Tribune

•The San Francisco Chronicle 

•Associated Press, . . .



Online Media and Advertising

•Rough and Tumble

•Capitol Morning Report

•Around the Capitol

•Other News Services

•Bill Boards



Online Funding for Billboard 
lead by The Arc San Diego



Billboard carried over by 
Sacramento group – online funding



Governor Brown kicks off 2016 reaching 
out and offering relief, but strongly 
opposed to “across the board”



Coalition Reluctantly Responds
We countered with a targeted 10% increase to salaries and related 
expenses ($325 mil)

Continued to put the pressure on for an across the board 10% increase



Administration's Counter
The administration proposed a $200 mil general fund compromise: 

5% increase to community provider DSP workforce 

5% increase to case management workforce

$30 million incentive money for employment placement for anyone 
who gets someone a job

Reduced our 10% increase to 5% targeted rate increase and limited it 
just to SLS, ILS, Transportation, ICFs, and Respite.



Coalition’s Counter
ACCEPTED: 5% rate increases Respite, SLS, ILS, ICF, Transportation. 

ADDED: Their 5% wage and benefits (providers and regional centers) 
increases to 7.5%. 

ADDED: 2.5% increase to all admin budgets across the board. 

ADDED: 10% Restoration of Supported Employment Program Rate 
(this ended up at 11%)

ACCEPTED: $30 million competitive employment proposals.

ADDED: Raise threshold for audits to $2 mil. 

ACCEPTED: Restoration of the ICF cuts (had been part of the 10% 
Campaign all along).



in summary. . . 





March 1, 2016 Governor Signs



Final Deal: $535 million total fund 
ongoing increase to the budget.



Final Deal









Important First Step: The Road to 
Recovery & a Path to a Better Future



Questions?

Tony Anderson
Executive Director

The Arc California

1225 8th Street, Suite 350

Sacramento, CA 95814

(916) 552-6619
Website: www.thearcca.org

Twitter: @ArcCAadvocacy

Facebook: https://www.facebook.com/thearcca/

http://www.thearcca.org/
https://www.facebook.com/thearcca/

